A

b

v
>"§

island sexual health

community health centre

Board President’s Message

This past year has reminded us why the work of Island Sexual

Health is so essential. Every day, we provides safe, inclusive, and
life-changing care to people across Greater Victoria. Whether it is
delivering judgment-free clinical services, offering comprehensive
sexual health education, or creating affirming spaces for sexual and
gender minorities, our team embodies the values of accessibility,
compassion, and equity that define this organization. The
unwavering dedication each person demonstrates inspires hope for
the future.

At the same time, the reality of our sector has never been more
challenging. Several years ago, we entered info a contract with the
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are more important than ever. The gaps in funding and
recognition only reinforce how vital it is that we continue to
advocate for proper investment in sexual health. Without stable
support, we risk losing programs and services that our community
cannot afford to go without.

As Board Chair, | believe these challenges also present an
opportunity. They call us to reimagine what sustainable sexual
health care should look like in our province, and to push harder for
the recognition that sexual health is fundamental health. They
remind us that equity, education, and care for marginalized
communities must remain at the heart of our agenda.

Ministry of Health with the belief that it would support us in reaching

sustainability as a community health centre. That vision has not | am deeply grateful to each of our staff, volunteers, and

been realized. The clinic remains underfunded, education programs ~ SUpporfers whose commitment carries Island Sexual Health

lack the stable resources they require, and front line staff shoulder a forward even in difficult times. Together, we will continue to fight

workload that too offen stretches beyond what is fair or sustainable. ~ for the resources and recognition this work deserves. Our vision

Our team's commitment is extraordinary, but the strain is real, and remains clear: a future where sexual health is supported,

burnout is a pressing concern. celebrated, and sustained as an essential part of community well-

being.
These difficulties highlight not the weakness of our mission, but its
Kiffer G. Card (he/him), PhD
President, Island Sexual Health Society

urgency. At a time when access to sexual and reproductive health is

under threat across Canada and beyond, the services we provide

Executive Director’s Message

It continues to be an honor and a privilege to support this organization in its continued advocacy of the incredible work that we do.
While we have seen amazing forward movement in the delivery of primary care attachment services with rapid growth to our clinical
team, we have struggled to navigate funding restrictions that directly impact on our episodic sexual health care and education
programs. While Jennifer will speak about the struggles around the delivery of education programs in this community, | would like to
speak fo the ongoing erosion of support for sexual health care in our community.

This organization continues to face significant challenges in sustaining sexual health services due to an ongoing deficit. This deficit arises
from the absence of Ministry of Health support for overhead related to our space expansion and the lack of inflationary increases since
our establishment as a CHC in 2021.

A central issue is the limited recognition of the unique administrative demands required to deliver both primary care attachment, and
episodic sexual health care. This gap in understanding has contributed to insufficient support for our financial shortfall. ISHCHC is
distinct in the services it provides to the community. Sexual health care is not a privilege, it is an essential need, particularly for
vulnerable populations who rely on our support. While many of our episodic care patients remain unattached to a family doctor,
patients who are attached to providers in the community also deserve to have access to safe, confidential nonjudgmental care. Without
access, community members will be forced to seek services at ERs or UPCC's, which are neither cost effective nor appropriate in
supporting this critical care.

This organization has fought for these services for the last 40 years and we will continue to advocate for recognition and financial
support for this basic human right, that of access to safe, accessible care. We remain committed to advocating for these critical services
and to pursuing solutions that will secure the financial resources necessary to sustain them.

This work could not be done without the ongoing support of our incredible team, who face daily challenges with grace, resilience, and a

steady calm that keeps operations moving forward. | thank you all.

Bobbi Williams (she/her), BSW
Executive Director

Clinical Impact Total Number of Clinical Encounters 13,920
hd 1,957 RN Visits
4,251 GP Visits

794 Attached Patients hd

101-3960 Quadra St. Victoria BC V8X 3A4 250-592-3479 islandsexualhealth.org

Primary Care Encounters

Sexual Health Encounters

85 NP Visits
211 Allied Health

1174 RN Visits
4,378 GP Visits

205 NP Visits
1,659 Allied Health

Please see over



Community

Gender Affirming Apparel

The Gender-Affirming Apparel Program has seen ever-
increasing demand from the community, particularly
amongst 2SLGBTQIA+ youth. From April 2024-March 2025, the
program facilitated 394 fittings for an expanding range of
apparel such as binders, bralettes, breast forms, packers,
packing underwear, gaffs, and tucking/binding tape. Hosted

Mental Health Support

As our Mental Health Support Worker, | continue fo
provide support fo all patients accessing our clinic. This
support remains broad in scope and includes system
navigation, appointment coordination and support,
referrals and connections to resources, advocacy, and
emotional support.

in our new GAA Room, appointments centre on education
and safety guidance, particularly for compressive garments

With the continued growth of the clinic, | have seen an
increase in the number of new patients seeking

such as gaffs and binders. The fitting process itself is rooted in : : : :
assistance, alongside ongoing support for returning

a peer support approach that draws on consent and bodily
autonomy as the foundation. Our hour-long GAA fittings also
offer an opportunity for informal systems navigation support

patients who have accessed our services over the years.
Always a highlight for myself, we have continued our
programming initiatives. Patients were offered the

d tion fo local tf tly in how f: : . . .
and connection To focdl rFesources, Most frequently I how 1o opportunity to participate in nine different Power to Be

access gender-affirming healthcare in BC. activities, including canoeing, hiking, paddleboarding,

rock climbing, and geocaching. In addition, we utilized
our community space fo host 23 yoga and movement

Over the past year with the support of the Victoria
Foundation, we have made strides in facilitating youth access

sessions, promoting wellness, connection, and physical
activity in a supportive group sefting.

to gender-affirming apparel through fittings hosted in
schools, as well as workshops in school-based Gender &
Sexuality Alliances. In the broader community, we hosted a
free, all-ages Tucking & Binding 101 workshop in collaboration

Leah McGregor (she/her)

with Rae Hill (they/them), owner and founder of Origami
Customs.

ISHS CHC was proud to be the
Victoria sponsor agency for the
Interpares’ photo exhibit “Mothers,
Daughters, and Other Sexual
Outlaws. in February. It remains on
display in our Community Room.

Syd Gaughan (they/them), BSW

Education

Our education program is founded on the belief that Comprehensive Sexuality Education (CSE) is essential for physical,
emotional, and social well-being. Since launching in Greater Victoria, we have built strong relationships with educators,
students, parents, and professionals. In 2024/25, we delivered 687 workshops to 19,022 participants (grades 4-adult).

Despite a long history of offering barrier-free services, the loss of a gaming grant in 2022—which covered one-third of our
budget—created significant financial strain. Efforts to offset costs (raising fees, reducing educator hours, seeking grants) have
not covered the true program cost.

Educators reported progress in acceptance of gender diversity and student engagement, as well as ongoing challenges
around consent and agency in high schools. Looking forward, without renewed funding, we may need to scale back or
suspend programming, though we remain committed to creative solutions that keep CSE accessible.

Our Q&A text line for youth continues to be an incredibly well used resource with 4, 288 inferactions which is less than previous
years likely due to the new provincial no phone mandates in schools. Our funding for this line remains stable with Island Health.

We are proud of our educators’ professionalism, compassion, and resilience and are so grateful to and for them. CSE is not a
privilege—it is a right—and we will continue working to ensure communities have access to it.

« Lisa Marie David

Jennifer Gibson (she/her), MA
Director, Education and Advancement

Revenue 2024/25
$4,460,352

Expenses 2024/25
$4,746,482

Financials

@ Government Funding $4,269,414 Program Delivery $ 3,812,654

@ Operations $562,479

© Grants $103,239 @ Education Fees $52,020

@ Donations and Fundraising $27,764 @ Financial & Professional Services $131,701
!

@ Sales $7915 @ Amortization $220,531

Grants $103,239 @ Publicity and Promotion $19,117

2.3% -
Amortization $220,531

4.6%

Operations $562,479
1.9%

Government Funding $4,269,414
95.7%

Program Delivery $ 3,812,654
80.3%



ISLAND SEXUAL HEALTH SOCIETY
Statement of Financial Position
March 31, 2025

2025 2024
ASSETS
CURRENT
Cash $ 81,961 $ 165,101
Accounts receivable 13,580 14,535
Inventory 9,655 17.336
Goods and services tax recoverable 19,304 34,851
Prepaid expenses 4,337 3,938
128,837 235,761
CAPITAI. ASSETS (Noze 5) 885,821 1,019,166
$ 1,014,658 $ 1,254,927
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable and accrued liabilities $ 175,305 $ 30,307
Provincial sales tax payable 114 103
Accrued wages payable 59,661 95,682
Due to government agencies 7.947 (6.,113)
Deferred revenue 124,228 3,315
367.255 123,294
DEFERRED CONTRIBUTIONS (Note 6) 788,576 986,676
1,155,831 1,109,970
NET ASSETS
Invested in capital asscts 97,245 87,797
Unrestricted fund (238.418) 57,160
(141,173) 144,957
$ 1,014,658 3 1,254,927
ISLAND SEXUAIL HEALTH SOCIETY
Statement of Earnings
Year Ended March 31, 2025
2025 2024
REVENUES
Client annual fees $ 6,764 $ 1,747
Contraceptives (8838) 2,492
Donations and fundraising 20,767 19,339
Education fees 52,020 44,010
Interest and other income 223 17,143
MSP billed 10 -
Non-medical sex aids 8,803 4,945
Other grants 103,239 222 . 826
VIHA grant 39,725 39,725
Ministry of Health grant 4,229,689 3,864,160
4,460,352 4,216,387
EXPENSES
Amortization 220,531 255,254
Bad debts 300 151
Bank charges and debit fees 2,690 2,559
Community education materials 8,966 8,000
Community educators and assistants salaries and benefits 279,204 184,976
Contraceptive supplies 13,313 6,520
Insurance 8,511 7,699
Medical and clinical supplies 49,678 50,803
Non-medical sex aids 18,057 18,928
Occupancy costs 460,974 357,249
Office expenses 92,994 86,586
Physician remuneration 1,937,692 1,647,408
Professional development 29,281 18,243
Professional services 128,711 91,210
Professional support and administrative staff salaries and benefits 1,476,463 1,458,979
Publicity and promotion 19,117 23,600
4,746,482 4,218,165

DEFICIENCY OF REVENUES OVER EXPENSES $ (286,130) b (1,778)




