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Land Acknowledgement
Island Sexual Health humbly and respectfully
acknowledge that our work takes place on the stolen
territories of lәk̓  ʷәŋәn peoples, which includes the
Xwsepsum, also known as the Esquimalt, the lәk̓  ʷәŋәn,
also known as the Songhees, as well as the SENĆOŦEN,
Malchosen, Semiahmoo, and T’Sou-ke W̱ SÁNEĆ peoples.
We also provide services to people who are Indigenous
to other areas, settler colonial people who now reside
on this land, and people who have immigrated to these
lands by choice, by refugees, or as descendants of
enslaved people. We acknowledge the long and
continuing history of colonization and Indigenous
peoples resistance to it, in particular the harm, violence,
and racism towards Indigenous people that has
occurred in health care settings such as ours. We are
committed to anti-colonial work and understand we are
on a journey of learning that does not end. We are
guided by the voices of Indigenous peoples and
organizations and are grateful for the learning received
by those who have shared their experiences, spoken
against systems of violence, nurtured traditional healing
practices, and who continue to pursue Indigenous self-
governance.



Vision
We envision a community where holistic, comprehensive
sexual and primary health care is accessible to all
individuals, and where systemic barriers to care and
education are dismantled.

Mission
To provide timely, accessible, client-centred

care which embodies holistic wellness,
including exemplary sexual health education

and care.

Board of Directors 

Kiffer Card (he/him)
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Bobbi Williams (she/her)- Executive Director
Sarah Vernon (she/her)  – Office Manager 
Trista Knight (she/her) – Primary Care Coordinator 
Nicole Buckley (she/her) - Medical Office Assistant (MOA)
Olivia Gallick (she/her) - MOA
Carla Garton (she/her) - MOA
Ocean Grant (she/her) - MOA
Kim Harding (she/her) – MOA
Shannon Naysmith (she/her)– MOA/Volunteer Coordinator
Jen Pastras (she/her) - MOA
Aisha Smith (she/her) - MOA/Volunteer Coordinator
Kate Turner (she/her) - MOA - Primary Care
Jennifer Gibson (she/her) - Education Lead
Sophie Lewis (she/her) - Maturation Educator
Syd Gaughan (they/them) - Gender Affirming Apparel Consultant (GAAC)
and Maturation Educator 
Sam Peters (they/them) - Maturation Educator and GAAC
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Sexual Health Focused GPs
Dr. Lara Eaton (she/her) - Medical Lead
Dr. Blair Meeker (she/her)
Dr. Jennifer Scarth (she/her)
Dr. Michael Smith (he/him)

Primary Care Focused GPs 
Dr. Alana Benes (she/her)
Dr. Julie Bowen (she/her)
Dr. Lara Curtis (she/her)
Dr. Jennifer Lee (she/her)
Dr. Sumi Leibescher (she/her)
Dr. Chloe MacLean (she/her) on mat leave
Dr. Stephen O'Keefe (he/him)
Dr. Hillary Quinn (she/her)

Allied Health Professionals
Jess Marie (she/they) Counsellor
Leah McGregor (she/her) Community Health Worker

Staff RNs
Kim Sargent (she/her) - Lead RN
Everett Blackwell (he/him)
Meaghan Brown (she/her)
Alysha Jones (she/her)
Valerie Paquette (she/her)
Kristianna Perri (she/her) (on mat leave)

Casual RNs
Vanessa Barr (she/her)
Diana Hurschler (she/her)
Jess Pope (she/her)
Michelle Secord (she/her)
Chelsea Walton (she/her)
Allied Health Professionals
Vanessa Barr (she/her)
Diana Hurschler (she/her)

2022/2023 Financials



Collaborative Community Partners

 Ministry of Health - Island Health,  Island Health, Public Health  - BC
Association of Community Health Centres  BCACHC - Canadian Association

of Community Health Centres - - Jawl Properties - Esquimalt
Neighbourhood House - Saanich Neighbourhood House - Beacon

Community Services - YWCA - Artemis - Island Parent Group - SPEAC -
Camosun College - Camosun College Students Society - UVic - UVic Health
Services - UVic School of Child and Youth Care - UVic School of Nursing -

Youth Service Provider's Network - - Victoria Sexual Assault Centre -  
Pinksheep Media - Royal Bay High School - Tsawout First Nation -

Esquimalt  First Nation - Songhees First Nation - Tsartlip First nation - Boys
and Girls Club - SD #61 - SD #62 - SD#63 - St. Andrew's School - St.

Michael's University School - Shawnigan Lake School - Maria Montessori
Academy - Westmont Montessori - Selkirk Montessori - Ecole Victor Brodeur  
- The Foundry - Saanich Peninsula Youth Health Clinic - CRNBC- BCCDC -
BC Cancer Agency - Lifelabs - Victoria Gynecologists and Urologists - OPT
BC - gc2b- Your Open Closet - The many midwives of Victoria - Cool Aid -
Victoria STI Clinic - TransCare BC - UBC School of Medicine - Vancouver

Island Women's Clinic - Action Canada for Sexual Health & Rights - Society
of Obstetricians and Gynecologists of Canada - AVI Health and Community

Services - Arcana Creative - Alberta Society for the Promotion of Sexual
Health- CML Medical Imaging - RJH Colposcopy - Island Health Medical

Imaging - Walk-in & Treatment Centres of Victoria - Men's Therapy Centre -
Children's Health Foundation - The Times Colonist - The Victoria News - The

Goldstream Gazette  - Interpares - Likhaan Centre for Women's Health -
Kira Good Fund 

We recognize that the level of care and education we are able to provide is
supported by many amazing community partners. We are very grateful to

have such skilled and dedicated partners to collaborate with. 

Dear Members, Staff, and Supporters of The Island Sexual Health Society,

As we come to the close of another year, we, as a board and the broader ISHS 
community, have the chance of reflecting on ISHS’s accomplishments, our growth, 
and our shared vision for the future. While we have inevitably faced challenges, the dedication of
the ISHS team has brought us another year of success. 

This year, we revisited the very foundation of our organization, crafting a renewed mission and
vision that genuinely encapsulates our commitment to holistic wellness and inclusivity for the
people and communities we serve. Our mission–To provide timely, accessible, client-centred
care which embodies holistic wellness, including exemplary sexual health education and care–,
is a testament to the long-established values of our organization. Further, our new vision pushes
us to dream bigger, to aim higher, and to work harder towards a community where
comprehensive sexual and primary health care is universally accessible, and where systemic
barriers are a thing of the past.

Our strategic plan for 2023-2026, which every member of our community pitched in to help develop, is a
bold roadmap for the next three years. With commitment of support from the Health Authority, we are
entering a new phase for our organization that allows us to focus on the strategies and approaches that will
enable us to improve how we work together and serve our community. With a focus on enhancing both
external and internal communications, we are aiming to foster a culture of open dialogue, efficient
information flow, and a connected community where we can all feel a sure sense of belonging. Moreover,
by expanding and adapting our programs, and by reimagining our infrastructure and systems, we will be
better poised to serve the unique needs of Victoria and surrounding communities.

Perhaps one of the most exciting milestones on our horizon is the expansion of our facilities. The
addition of a second floor is not just about more space; it's about optimizing how we work,
collaborate, and extend our reach. The expansion is yet another data point demonstrating the
excellence of our staff and the success of our shared work.

As a board, we are grateful to our incredible staff: your unwavering commitment, passion, and
expertise breathe life into our mission every day. The board is grateful for your tireless efforts to
provide equitable and accessible care. We are proud and honoured to work alongside you.
Thank you for your continued dedication, support, and belief in our organization. We look forward
to yet another year to come.

Warmest regards,
Kiffer Card

President's Report
Kiffer Card (he/him)



At the end of this last fiscal year, we were well into the third year of our contract with
the Ministry of Health, and we are starting to feel more settled under our new CHC
model. While attachment has been suspended while we add to our team, those
patients who are attached are receiving amazing care and we continue our long-
standing dedication to community members seeking sexual health services. The
effects of COVID continue to linger with 67% of patient visits still being provided
virtually, and 33% of appointments seen in person. However, the trend is clearly
shifting towards more in person care again and seeing our waiting rooms filling with
patients.

The funding model in place with the MOH continues to be challenging as it does not
address the increasing costs we face on an annual basis. The BCACHC is
continuing its work with the ministry with the focus being on a new funding model for
all CHC’s going forward. My role as President of BCACHC has been instrumental in
keeping us not only abreast of these changes, but also an avenue to offer our input
about our experience as one of the first CHC’s in BC. This new model promises the
development of a more sustainable future and easier access to the allied health care
we hope to grow. 

Grant writing continues to be a source of income for us, and we value the
longstanding support from the Victoria Foundation, United Way and the Provincial
Community Services Fund who continue to recognize the value of our outreach
education programs and our growing GAA program. New this year is the
development of our Food Security Program which has provided snacks and meal
packages to many of our patients in need.
As always, I want to thank our team for their amazing dedication to ISH. We
recognize that working in health care can be challenging but also very rewarding
when we see the difference we make. Thank you all for sharing in the journey ahead,
we could not do what we do so well without you all.

Respectfully Submitted
Bobbi Williams

Executive Director's Report
Bobbi Williams (she/her)Community Pantry

Donors

As a sexual health clinic, we have always
provided free access to safer sex supplies such
as condoms and lube. Several years ago, we
were able to add harm reductions supplies such
as naloxone kits and snorting kits. This year, we
were able to add food and hygiene items to
create more of a resource hub. The Fridge and
Pantry was set up to support our clients who face
food security issues. Each week we fill it up with
nutritious snacks and small meal bags to provide
daily access to basic food needs. Along with the
food pantry is our hygiene program supported by
Soap for Hope which provides shampoo, lotions,
and dental hygiene products. Thanks to Rainbow
Kitchen for the donations and Kate Turner for
lending her expertise as a Holistic Nutritionist,
ensuring the food choices are simple but
nutritious.

CUPE Vancouver Island
Dr. Diane Cruikshank
Donna Dippie

As a registered charity, ISHS CHC receives support in many different ways and we
are incredibly grateful for this support.  We would like to take the opportunity to thank
the financial donors whose donations support our clients and the incredibly important
work we do. While many supporters choose to remain private, we would like to
recognize the following donors for their exceptional generosity.



Medical Director's Report
Dr. Lara Eaton (she/her) The Anti-Colonial Workgroup (ACWG) was established in 2022 with the desire to create

a culturally safe healthcare environment at ISH, and to foster cultural humility and
continued learning within the organization. Our dedicated group is comprised of ISH
team members from various roles within the clinic, as well as student learners from the
UVic Social work and Service Canada programs. We meet the first Tuesday of the
month and everyone is invited to join the group on an ongoing or drop-in basis.
In 2022, we secured a $5,000 grant from the Indigenous Cultural Safety & Humility
grant by Doctors of BC. With this grant we were able to engage with the W̱ SÁNEĆ
Leadership Council’s (WLC) Art-Based Protocol to commission a public-facing mural
inside the ISH clinic. This mural was created by talented Tseycum artist Sarah Jim and
serves as a powerful representation of Indigenous culture and resilience and helps to
re-establish W̱ SÁNEĆ identity and presence on W̱ SÁNEĆ lands.  It is a beautiful mural,
and we are grateful to the WLC and Sarah Jim for the opportunity to host this culturally
significant and impactful art. Please read more about the W̱ SÁNEĆ Leadership
Council, including their Art-Based Protocol and Strategic plan here:
https://wsanec.com/ 
In the past year, our group also began the development of a 3–5-year Anti-Colonial
Strategic Plan. This plan draws inspiration from various sources, including the In Plain
Sight Report, Joyce’s Principle, TRC Calls to Action for Healthcare, the W̱ SÁNEĆ
leadership council’s 5-year strategic plan, and numerous journal articles. We look
forward to completing this plan and sharing it with the ISHS team. Other plans for the
coming year include the development of an Anti-Oppression library for staff and
establishing connections with Indigenous-led organizations. We also hope to organize
a clinic-wide event participating in land restoration activities, such as pulling invasive
ivy from W̱ SÁNEĆ territory. 
As an organization, we have much work to do, and recognize that this learning will
never end. We are grateful that our organization values anti-colonial work and
recognizes the long-term vision and commitment needed. We have been very
fortunate to work with student learners who bring a lot of passion and a strong focus
on critical social justice and Indigenous-led decolonization- we could not do this work
without these amazing students. 
As a result of colonization, much violence and harm has occurred and continues to
occur in health care settings such as ours.  We are humbly grateful for the Indigenous
voices and perspectives that continue to guide our learning. 

Anti-Colonial Working Group

 continued to support organizational change that embraces diversity and inclusivity
 furthered explorations into principles of organizational equity
 advanced our ongoing work in indigenous truth and reconciliation
 initiated conversation on social justice practice within healthcare
 supported initiatives focused on team care, and promoted principles of self-care
 expanded organizational safety protocols, and team and patient safety measures
 participated in strategic planning for our future
 endured renovations designed to expand our space and capacity for future service delivery
 adjusted to team compositional change, the loss of esteemed and beloved members and the

increased clinician presence within the Clinic post-pandemic, inclusive of learners
 strengthened our collaboration with TransCare BC
increased access to and provision of both PrEP and PEP
 continued to support the BCCDC GetCheckedOnline initiative to increase access to STI testing

increased access to and options for cervical cancer screening, and continued collaboration with

 celebrated the provision of funded contraception in BC, adjusted contraceptive care plans in

 improved rapid access to clinician services for youth
 continued harm reduction initiatives to decrease opioid-related deaths in our community
continued to explore ways to effectively care for our patients suffering from mental health and/or

continued to foster a culture of respect, compassion and kindness in which to work

Reflecting upon my Medical Director reports of the past 3 years, I am awed by the unwavering
commitment and strength within the ISH CHC team to serve our community with compassion and
kindness. Whilst we have moved beyond the global COVID pandemic, we continue to operate within the
context of a rapidly expanding community comprised of persons with diverse health priorities, and the
coexistence of limited community access to primary care resources. Our goal to deliver person-centered
services that are comprehensive, accessible, safe and culturally-appropriate presents continuous
opportunities for organizational, team and personal growth.
Our team has continued its dedication to translating our organizational values into action as we care for
our patients, our community, and each other. With passion and perseverance, we have continued to
endeavor to question and examine existing patterns of “doing and being”. We have participated in a wide
ranging variety of group learning activities, and have come together in differing formats designed to
enable members to listen to, engage with, and learn from each other. Guided by the core values of
person-centered care, inclusivity, equity, safety, empathy, dynamism and collaboration, we have continued
to experiment with new ways to connect with our community and each other, embracing the change that
inevitably arises from our learnings.
With a collaborative interdisciplinary team approach, throughout the past year we have:

welcome of new colleagues and friends

and treatment

the Victoria Colposcopy Clinic to coordinate care for patients without a community PCP

response to same, and continued our focus on LARC provision

substance use disorders

Reflection upon our past year’s work and accomplishments fills me with pride, and I am excited to see
where WE go! I look forward to continued medical practice, leading, learning and playing within this
dynamic organization and exceptional team.
Submitted with ongoing gratitude,

Dr. Lara Eaton

https://wsanec.com/


The moth in the center is a
reminder for us to embrace
challenging phases. Inviting
change into our lives can be an
empowering feeling for those
who are experiencing
metamorphosis. The moth is
highlighted because it's just as
beautiful and worthy of attention
as the butterfly; it's a magical
underdog that deserves to be
acknowledged. 

The focus of this design was
health and balance. The
ḴEL¸ḴE¸IȽĆ (nootka rose) is a
powerful medicine that
represents abundance and love.
The SŦXÁLEM (sword fern)
reminds us that even in dark
times, we are capable of growth.
The moon and sun balance each
other and represent the cyclical
nature of all things. Rain and
stars represent ancestors, good
wishes, and well-being. Finally,
the Coast Salish elements
throughout the design
acknowledge and re-establish
the territory, along with the
waves that frame the Salish eye
at the bottom.

Sarah Jim is a visual artist of mixed
ancestry from the small village of
Tseycum in W̱ SÁNEĆ. She's received a
Bachelor of Fine Arts Degree from the
University of Victoria and works in the
field of environmental restoration. Her
creations reflect and advocate for the
beautiful land, sea, and skies that the
W̱ SÁNEĆ have stewarded since time
immemorial.

The counselling services at ISH Community Health Centre have reached the end of our
second year and in that time the needs of our community have become clearer. From April
1, 2022, onward we have provided free counselling services to approximately 67
individuals with 277 free individual sessions provided this year as of March 31, 2023. Our
services continue to be offered at no cost to attached Primary Care patients who do not
have other counselling access options. 

As in the prior year, the vast majority (>80%) of provided sessions are non-urgent in
nature and most individuals (~90%) who have accessed services report a current mental
health diagnosis. Consistently, the primary mental health stressors in our clients' lives are
systemic in nature stemming from known social pressures associated with increased cost
of living affecting housing and food access. Throughout our counselling sessions
individuals make great strides in recognizing and destigmatizing these issues in their lives
towards goals of addressing shame, reducing harm in coping, and facing challenges with
self-compassion, curiosity, and creativity.  

New modality offerings have been added to our counselling program in the last year.
Narrative Therapy, a non-essentialist and anti-individualist approach that upholds client
autonomy and acknowledges context, has bolstered our counselling practice perspectives
and feedback has suggested this to be an affirming approach for our client population. Our
Counsellor additionally became a certified Trauma of Money practitioner this year, an
approach that compassionately addresses financial literacy utilizing the psychology of
trauma and scarcity to support clients navigating the impacts of economic marginalization.
In addition to these formal training courses, other priority areas have been on enhancing
skill around facilitating body and food discussions that challenge diet culture and
fatphobia, as well as striving towards best practice approaches for supporting our non-
monogamous clients. 

Heading into our third year of providing counselling at ISH, we continue to build upon and
nurture the strengths of our services including the compassionate, accessible, and timely
nature of our offerings.  

Allied Health Care Services
Jess Marie (she/they)
Registered Clinical Counsellor 

 Clinic Mural



The Community Mental Health Support Worker role hasn’t undergone any significant shifts this year.  
The support provided to our Primary Care patients is very self-directed.  When someone is referred,
an initial conversation takes place that allows the patient to dictate what supports they are seeking,
and a plan developed on how we can provide that support and accomplish their specific goals
together. There are no time limits on how long a patient can access the support provided.  Some folks
connect only a handful of times, others access the support available on a weekly basis for many
months.  Others will come and go, and that is ok too.  Support can look like

• One on one support in person at the clinic as well as in the community, virtual support, email,
phone, and text
• transportation and accompaniment to appointments, as well as advocacy in these appointments
• assistance navigating housing including working with the Residential Tenancy Board, direct landlord
communication, support with housing applications, and attending housing support agencies such as
Pacifica Housing as well as putting together housing list from all available sources for those looking
for immediate housing options.
• financial assistance; budgeting, working the Ministry of Social Development and Poverty Reduction,
applying for housing/rental grants, and the Homeless Prevention Fund
• Substance Use Support and creating community connections with appropriate organizations such as
SOLID, Umbrella Society, CARES, and Residential Treatment options.
• Supporting patients in understanding their health and developing plans/strategies to improve their
health and wellbeing.
• Support facilitating communication and personal empowerment in interactions with health care
systems or social service systems.
• Referrals and application support including but not limited to, Employment Insurance applications
and advocacy, WorkSafe BC applications and advocacy, Fair Pharmacare applications and follow up,
Citizenship applications, Gender and Name change applications, and Human Rights Tribunal
complaints.

An ongoing project that I have been working on is creating community, connections, safe physical
movement and access to overall health and wellness activities.  In collaboration with Power to Be, we
have been providing monthly adventures that include things like yoga, hikes, canoeing, kayaking and
paddleboarding.  We were also successful in receiving another grant this year from a program called
Participaction.  This grant allowed us to run a couple of 6-week programs through the summer.  One
was an Inclusive Yoga class and the other, an Authentic Movement program.  The goal is to continue
to run these 6-week programs throughout the year, hopefully building on participation numbers as
these programs become more established and well known throughout our patient population.

Allied Health Care Services
Leah McGregor (she/her)
Community Mental Health Support Worker

Volunteer Report

The volunteer program has looked much different from before the pandemic since
we re-opened it in January 2022. Over the past year, we have had a group of 12
volunteers on our team that have dedicated 3-4 hours a week to supporting our
increasingly busy clinic. The availability of each volunteer varies so some folks were
here multiple times a month and others once every few months. As a Clinician’s
Assistant (CA), they processed samples, cleaned and stocked exam rooms, and
assisted during appointments as needed. A main task for the CAs was to make safe-
sex kits with lube and different types of condoms. They also helped us make safe
snorting kits with straws and fact sheets to provide for free in the waiting room. The
CAs also assisted in making GAC injection kits for our gender diverse patients. We
have not been able to integrate the volunteer program back into the community yet
– this is goal for the upcoming year. The current number of volunteers has dwindled
unfortunately due to lack of availability, and we are in the process of envisioning
how we want to continue the program moving forward. 

Aisha Smith (she/her)
Volunteer Coordinator

Since 1969 we have been lucky enough to benefit from the creativity and
commitment of volunteers.  We are pleased to award one of these dedicated

volunteers, each year, with the  Donna Dippie Award for Volunteer Excellence.
This award, established in 2015 was created to acknowledge the unparalleled

volunteer dedication of Donna Dippie, who has been with us as a volunteer
and advocate for 49 years. Donna was originally trained in an entry level

volunteer position to work as a clinic interviewer in 1969. Through her
exemplary leadership and dedication of more than 6,000 volunteer hours,

Donna progressed through her work in the clinical rotation as a doctor’s
assistant to birth control educator and pregnancy counsellor. In addition to her

direct client care, Donna also held leadership positions on the Board of
Directors and fundraising committee combining her advocacy skills and

professional capacity as a social worker, with her passion for helping others.

Donna Dippie Award for Volunteer Excellence 

2022 Recipient: Lauren Grubisich  (she/her)



The 2022/2023 year was a FULL year for our education program with 21,215 participants in 891
workshops. We saw both an increase in participant and workshop totals even though we were
working with reduced staff levels.  Our program had 2 full time educators; myself with a focus on
grades 8-professional and the fantastic Sophie Lewis (with a focus on grades 4-7.) We were able to
add an amazing 3rd educator, Syd Gaughan (grades 4-7) in March to help us meet the demand for the
maturation program. Sophie found the students in maturation workshops continued to be “vibrant
and inquisitive.” According to Sophie, menstruation continued to be a strong theme this year and
they continued to have engaging, respectful conversations with a trend of detail focused questions
about managing periods and how to speak with their trusted adults.  Our work with the sexual health
ambassador training at Saanich Peninsula Youth Health Clinic continued to be incredibly humbling
and inspiring. A great success this year was a partnership with 2 local high schools to provide
situation based sexual health seminars for Grade 11/12 students. In BC, sexual health education
officially ends in Grade 10 which means that senior students are often left with a gap in connection to
resources and current information. These seminars helped to fill in those gaps and provide relevant
conversation. Our Q & A texting line continues to be well-utilized by community and proved yet again
to be a valuable asset within high school classroom settings being used both in class and long after!
We received 4,341 texts and noted an increase in youth using it specifically to access clinic and GAA
appointments.

2022/23 wasn't without challenges for our education services. Across the country, programs such as
ISH who offer gender affirming care and education are experiencing growing anti-inclusion sentiment
and action. Sexual health education has become the target of much of the dis-information and action.
This year, our team spent increased time fielding concern from parents/caregivers and students
about the inclusion of gender diversity. Most of these interactions were not intended to grow
understanding but rather state opposition.  Sophie also noted a growing awareness of gender
questions and topics which ranged from affirming - critical within maturation teaching. While this is
certainly a trend that we must monitor with intention, I think it’s always important to remember that
during periods of great change and movement, we initially encounter the greatest resistance. We will
continue pressing forward as we know the positive impact diversity and inclusion has.

2023/2024 will be another dynamic year as we continue to facilitate education with the skill, energy
and enthusiasm we’re renowned for. Sending huge amounts of appreciation to Sophie and Syd for
the HUGE amount of heart, humour, dedication and energy they each bring to teaching. I have no
doubt that our program is as successful as it is because of the dedicated educators providing the
education. 

Submitted with respect,
Jennifer Gibson

Since Summer 2022, the Gender-Affirming Apparel (GAA) Program at Island
Sexual Health has provided 200+ fitting appointments to 2SLGBTQIA+ community
members, most of whom are youth between 11-21 years old. Facilitated by a
gender-diverse GAA Consultant, our trauma-informed fitting process centres on
education and guidance on safely wearing gender-affirming apparel. We currently
carry binders, packers, packing boxers, gaffs, and bras. All of our gender-affirming
apparel is available to community members for free or on a sliding scale – no
questions asked. Since the program’s inception in Fall 2021, demand from the
community for financially accessible gender-affirming apparel has continually
grown in the context of the increasingly volatile economic landscape, and this
sliding scale model is central to our ethos of accessibility. In 2023, approximately
65% of folks accessing the program received products for free or at a reduced
cost. Over the past year, we have been regularly connecting to and building
relationships with the broader community through participating in various local
events, such as the Victoria Native Friendship Centre’s 2SLGBTQIA+ Gathering,
UVic’s SEXPO, and local Pride events. 

     In early 2023, the GAA Program received grants from the Victoria Foundation
and the United Way to expand the program and diversify the kinds of gender-
affirming apparel we carry. This expansion is responding to an immediate and
urgent need for gender-affirming apparel specific to the gender expression and
identities of trans women, transfemmes and femme non-binary folks. In the
coming months, these grants will also be offering us the opportunity to pilot a
satellite GAA project that will bring gender-affirming apparel to smaller
communities on Southern Vancouver Island and the Southern Gulf Islands
through pop-up “GAA Days”. We are currently collaborating with local community
partners as well as Gender & Sexuality Alliances in schools to put this pilot project
into motion. As the only program of our kind in the region, we seek to support
the full range of gender diversity in as broad a geographical area as we possibly
can, and these new directions move us forward toward reaching this goal.

Gender Affirming Apparel
Syd Gaughan (they/them)
Gender Affirming Apparel Consultant

 Education Report 
Jennifer Gibson (she/her)
Coordinator, Community Education Services
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2022/2023 At a Glance

24,099  Total Overall Clinical Encounters 

677  Total Numbers of Attached Patients 

10.86 Average visits per attached patient
over 1 year
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